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Accomplish
great things.
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Fulfill your “\)\y That’s Education and Training
dreams. ncLIFE.

Niagara College’s Institute for Global Education and Training has...

Global projects supported by Collaborated with Contributed to projects in

100+ experts 80+ global partners 50+ countries

Niagara College is a leader in
applied learning with programs that
are enhanced by digital learning
technologies. At Niagara College, we
immerse students in practical and
experiential exercises in partnership
with regional, national and global
industries that make our graduates
world ready and work ready.

Niagara College Stats
TO P 10 2024 Awards of Excellence

Canadian Research College 2nd Applied Research

for nine years in a row and Innovation
World Federation of Colleges

H1 for 2023 and Polytechnicsand Polytechnics
#2 for 2022
#3 for 2021 2022 Awards of Excellence

*researchinfosource.com 2nd Global Engagement

Colleges and Institutes Canada
Land Acknowledgment

Niagara College acknowledges that we are gathered on the
shared traditional lands of the Anishinaabe and Haudenosaunee.
We offer our sincere gratitude to them as the stewards of this
land, which is protected by the Dish With One Spoon Wampum
agreement’s three principles: to take only what you need, leave
enough for others, and always keep the dish clean. Today, many
First Nations, Métis, and Inuit communities from across Turtle
Island continue to live and work in this territory. Acknowledging
the peoples whose territory we are on, and the agreements
that guide their stewardship of the land, reminds us to reflect
on and respect their unique relationship to this land. It also

is an invitation for all of us to identify and engage in actions

Niagara
that respect and reinforce our commitments to Truth and CO I I e e
Reconciliation and Indigenous Rights, including the Colleges

and Institutes Canada Indigenous Education protocol. o o
CANADA

3rd Global Citizenship
World Federation of Colleges and Poly-
technics
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InStItUt,e for Gl'Oba,l . NC’s Institute for Global Education and
Education and Tralning Training delivers expertise in nine key areas

Customized global consultancy, education and
training services powered by Niagara College. Global Applied

Technical Research. and
and Vocational R Competency-
Education and Based Education

Training (TVET) anc(l Train)ing
CBET

As Canada’s leading global college, Niagara
College’s Institute for Global Education and
Training is a catalyst for sustainable change

Leadership

across the globe by providing world class

education and training solutions aligned with Teaching and English
the needs of our partners. N ° o Language
' for Global Development
Education and
Niagara College develops strong Our Team Training
partnerships locally ar.wd globally to increase Our dynamic team of experts come from both industry and
access, decrease barriers and support our academia. We excel in delivering innovative, customized applied
communities and employers. education solutions, empowering communities. We have Global Global
specialists with industry and postsecondary experience in: sustainability Entrepreneurship

In advancing educational, social, community

and environmental development around the - Customized training and consulting
globe, NC’s Institute for Global Education
and Training works in partnership with

Leadership and Innovation

Specialized postsecondary program development

a diverse range of organizations. Our - Capacity building Global Human

global collaborators include governments, - International development projects Resources Gender and

philanthropies, communities, corporations . . Social Inclusion
+  Educational services Leadership

(both for-profit and non-profit), non-

governmental organizations (NGOs), +  Guest speaking/keynotes
. . . . . + . .
academic institutions, and individuals - Global campus operations including partner delivery
committed to making a difference. Our locations la ga ra

programs are designed to support partners
in achieving their goals while also aligning

with the United Nation’s Sustainable - Global business development : OIIege

Development Goals. CANADA

Compliance and reporting
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Institute for Global

Education and Training

Competency-Based
Education and Training Program

According to the United Nations Educational, Scientific and Cultural Organization (UNESCO),
competency-based education is an educational model centered on the student. It focuses

on the development of competencies in students and on demonstration of their mastery. In
contrast with the traditional model, it is not based on the credit hour-based system. Rather,
it is a more holistic approach to education (UNESCO, n.d.).

Prepare for an enriching journey through
our all-encompassing program. It

begins with an insightful overview of
Competency-Based Education and Training
(CBET) and then dives into the intricacies
of implementing this transformative
model, guiding you step-by-step through
the entire process.

Master the skills of competency
identification and development, along
with conducting competency-based
assessment and evaluation.

Unlock the ability to implement different
learning pathways with adept strategies
for monitoring and adjustment.

Delve into the art of adapting
instructional materials and activities to
suit diverse needs and circumstances.

Explore effective methods to promote
equitable access and foster inclusive
practices within CBET.

UNESCO (n.d). TVETipedia Glossary:
unevoc.unesco.org/home/TVETipedia+Glossary

Build your global capacities through this
one-week program with Niagara College’s
Institute for Global Education and Training to:

- Articulate the fundamental principles, philosophies,
historical context, and global evolution of CBET

- Analyze and identify core competencies, conduct job and
task analysis, and develop competency frameworks that
guide curriculum design and program planning

- Classify appropriate assessment methods, authentic
assessments, and rubric alignment with learning
outcomes, and demonstrate constructive feedback to
learners in the context of CBET

- Explore instructional materials for various modalities,
active learning techniques, and differentiated instruction
to promote competency mastery

- Relate gender equity, building partnerships for resource
access, community based and alternative learning options,
and online tools to learner success

- Leverage the use of technology including a learning
management system (LMS) to effectively enhance CBET
practices where applicable

- Demonstrate a commitment to continuous improvement,
self-evaluation, and professional development

This program is popular among:
- Government education professionals

- Educational institutions interested in developing CBET skills
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Gender and

Social Inclusion
Leadership Program

Develop a comprehensive understanding of gender and social inclusion
within institutions and discover tools and resources to apply your newfound
knowledge through the Gender and Social Inclusion Leadership Program.

Learn to align institutional processes and build frameworks to create an

inclusive environment for all interested partners.

Engage in the exchange of ideas and expertise with a community of Gender
and Social Inclusion Leadership learners, establishing a foundation for future

learning opportunities.

Elevate your capacities in key areas through the program delivered by
Niagara College’s Institute for Global Education and Training on:

Gender

- Discover mechanisms, resolutions, and institutional
processes to safeguard and support all genders in
educational contexts

- Recognize relevant interested partners and data sources
related to marginalized groups’ participation in education
and the labour market

- Articulate the benefits of aligning institutional programs,
budgets, policies, and procedures to gender-based data

- Align monitoring and evaluation frameworks with gender
action plans to track progress towards gender equality and
social inclusion

- Analyze gender-based labour market trends, identify
biases and barriers, and assess the impact of policies and
programs on gender equality, gender equity, and gender
mainstreaming

- Understand the principles, concepts, and frameworks
related to gender and social inclusion

- Connect principles, concepts, and frameworks to policies,
programs, and practices to support gender and social
inclusion, gender equity, and gender mainstreaming

Equity, Diversity and Inclusion (EDI)
- Explore best practices in EDI

- Learn to identify and apply tools required for the
development of an equitable, diverse, and inclusive
environment

- Develop an action plan to embed inclusive practices

throughout your organization

- Establish practical approaches to engaging and

collaborating with interested partners in your EDI initiatives

- Identify performance metrics and institutional

benchmarks

- Cultivate tools and resources to support inclusive

practices that promote gender equality

Niagara
College

CANADA
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Institute for Global

Education and Training

Global Sustainability
Leadership Program

Touch on complex and sustainability-related
global issues through an interdisciplinary and
cross-sectoral approach, essential for prioritizing
climate mitigation and adaptation solutions.

Engage in the exchange of ideas and expertise
with a community of Global Sustainability
learners, establishing a foundation for future
learning opportunities.

Highlights

Greening TVET

Introduction to the Sustainable Development
Goals (SDGs)

Building the Business Case for Sustainability
Benchmarking Your Sustainability Efforts

Meeting Interested Partners’ Expectations

Build your global capacities with
this program delivered by Niagara
College’s Institute for Global
Education and Training through
the following modules:

Greening Technical and Vocational Education

and Training (TVET)

- Uncover global best practices in implementing
the Greening TVET process

Introduction to the United Nations’

Sustainable Development Goals (SDGs)

- Learn to identify and apply tools required to
integrate the SDGs in your work

Building the Business Case for Sustainability
- Create an action plan for your organization to
embed sustainability within

Benchmarking your Sustainability Efforts
- Define your key sustainability performance
metrics and institutional benchmarks

Meeting Interested Partners’ Expectations

- Discover practical approaches to engaging and
collaborating with interested partners in your
sustainability planning efforts

Teaching and Learning
in the 21st Century Program

Enhance your pedagogical skills through the
acquisition of tools, techniques and strategies
that can be adapted and applied within your
classrooms.

Immerse yourself in understanding the
modern- day learner, and discover how to
design, develop and deliver instruction to
enhance their education experience.

Expand your knowledge of how to effectively
integrate technology within the classroom,
create an inclusive classroom, foster
student-centred learning, as well as

manage 21st century classrooms.

Build your global capacities through this
program delivered by Niagara College’s
Institute for Global Education and Training to:

- Utilize 21st century teaching methodologies and techniques
to deliver interactive lessons that actively engage and
stimulate students and promote student mastery of
learning outcomes

- Adapt best practices to ensure proficiency in classroom
management

- Select student-centred approaches to put the focus on

learning, create and sustain a positive learning environment,

and foster student self-regulation and motivation

- Create an inclusive classroom that recognizes and meets
the needs of individual students including those with
learning disabilities

- Implement strategies to foster student success and
support retention

Highlights

Inclusive Classrooms | Student-Centred Learning
Classroom Management | Technology in the
Classroom

Inclusive and Accepting Learning
Environments

-

Students with Special Learning Needs

Supporting Student Success and Retention

Tracking and Evaluating Student Learning

Active Learning and Engaging Students

Building Student Confidence and Motivation

Proven Methods of Classroom Management

Building Classroom Dynamics

Classroom Management within
Instructional Design

O (0N | (o (s (W N

Managing Disruptions

Educational Technology Analysis

Developing Interactive Activities
with Technology

Facilitating a Technology-Enabled Lesson

Niagara
College

CANADA
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Institute for Global
Education and Training

Global Human Resources
Leadership Program

Gain a deep understanding of strategic
global human resources (HR) practices
to position your organization to achieve
your short- and long-term goals.

Explore fundamental HR practices by
critically examining all aspects of the
employer-employee relationship and
acquire tools and resources that will
best position your organization for
success in the future.

Examine global HR policies and practices
in a highly interactive modularized
program that will be customized to meet

the needs of your organization, offering
the opportunity for face-to-face, hybrid,
and/or asynchronous delivery with
leading HR experts in their field.

The proposed selection of modules include:

- Foundations of Strategic HR and Strategic HR Planning
- Strategic Talent Acquisition - Recruiting and Selecting the

Best and the Brightest

- Embracing Equity, Diversity and Inclusion (EDI) within

your Workplace

- Global Talent Management - Best Practices in Onboarding

- Global Talent Management - Developing your Talent

Pipeline through Exemplary Training and Development
Practices

- Global Talent Management - Building Strong Employee

Relationships through Effective Performance Management

- Total Employee Rewards - Understanding the Importance

of Compensation in the Employer/Employee Relationship

- Creating a Positive Organizational Culture through

Employee Engagement and Recognition

- Legislative Compliance - Best Practices Human Rights,

Employment Standards, and Organizational Health
and Safety

- Organizational and Change Leadership

- Creating a Positive Organizational Culture through

Employee Engagement and Recognition

- Bringing it all Together - Developing a Blueprint for

Exceptional Global HR Practices Moving Forward
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Leadership in Technical

and Vocational Education
and Training (TVET) Program

Maximize the potential of higher educational
institutions by enhancing their academic
management capacities.

Elevate the quality of teaching and learning
to meet and exceed international inclusivity
standards while strengthening financial
sustainability and resilience.

Acquire essential leadership and management
competencies that help educational leaders
meet the changing needs of the labour market.

Discover new technologies to prepare your
students for success in the workplace.

Potential Institutional Impacts:
- Match programs to labour market needs
- Increase student retention, graduation and employment

- Involve industry in the design, development and
delivery of training

- Focus on student success
- Highlight applied learning

- All-inclusive approach that supports diversity, equity,
and gender equality

- Sustainability practices

This program is popular among:

- Rectors, Principals, Vice-Principals

- Academic Deans, Directors, Heads of Departments
- Teachers, Trainers, Facilitators

- Student Services Professionals

- Directors of TVET organizations

Build your global capacities through this
program delivered by Niagara College’s
Institute for Global Education and Training
through the following topics:

Transformational Leadership in
Organizational Development: strategic
leadership and planning

Community and Employer Relationships:
building local communities

Academic Programming: employer-driven,
performance-based, student-centred
Student Engagement: becoming a
student-centred institution

Applied Learning and Innovation:
fostering entrepreneurship, innovation and
applied research \

Quality Culture:
committing to
student and
graduate success,
key performance
indicators

College

CANADA
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Institute for Global
Education and Training

Global Applied Research
and Innovation Program

Experience transformative growth, both Explore the following general topics

personally and professionally, with a
leading institution in applied learning,
recognized as the #1 Research College in
Canada for 2023.*

Enroll in a cutting-edge program enriched
by Niagara College’s entrepreneurial
spirit, ensuring a dynamic and
comprehensive educational journey.

Acquire insights from experts with extensive
experience in vast areas of research who
support Niagara College’s four Innovation
Centres.

Discover how our program delivers
essential knowledge, hands-on experience,
and dedicated support tailored for higher
educational institutions and global
businesses seeking to boost revenue
through Research and Innovation Centres.

Be a part of a global community of
institutions establishing their own Research
and Innovation Centres in collaboration
with Niagara College, through relevant and
market-driven training focused on building
capacity and boosting employment.

covered in the program:
- Creating a Culture of Research and Innovation
- The Applied Research Structure Process

- Development and Implementation of a Centre of
Excellence in Applied Research

- Cultivating Relationships with Industry Partners and

other Key Interested Partners
- Institutional Entrepreneurship and Innovation

- Business Opportunity Development and
Partnership in Applied Research

- Implementing Course-Based Applied Research in
the Classroom

- Leadership in Applied Research

- Evaluating the Success of your Applied Research
Processes

- Integrating Sustainability Practices within
Applied Research and Innovation

- Introduction to Research Proposal Writing

- Building the Applied Research Team with
Effective Human Resources and Equity Practices

=7 [w] Click here to learn more
about Niagara College’s
Research and Innovation
Division
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Solutions for Industry

Business and Commercialization
Innovation Centre

esearch
ollege*

Food and Beverage Innovation Centre

Horticultural and Environmental
Sciences Innovation Centre

IN CANADA FOR 2023

Walker Advanced Manufacturing

. :
Innovation Centre researchinfosource.com

W T

Elevate your capacities with the Applied
Research and Innovation Program, which is
comprised of a series of interactive training
modules led by Niagara College Subject
Matter Experts.

The program includes:

- Modules highlighting best practices and processes in
Applied Research and Innovation in Canada and globally.

- The opportunity to engage in face-to-face or virtual
interactive synchronous sessions hosted using Zoom.

- Access to an asynchronous learning platform with
reading materials, videos, short multiple-choice exams,
and a learning forum.




Institute for Global Global

Education and Training Ent hi
nirepreneursnip

, and Innovation
EnghSh Language Program

Professional Development Program

Embark on a journey from employment to
entrepreneurship and uncover your true potential,
taking your business idea from concept to fruition

Empower yourself to succeed on a global Enhance your global capacities through this with the necessary knowledge
stage through English language skill program delivered by Niagara College’s Institute and expertise.
for Global Education and Training and Niagara

2 EIE I College’s School of English Language Studies to: Immerse yourself in our comprehensive series

Get prepared to study, live and work in - Elevate the clarity of your communication skills through of interactive workshops crafted to ignite your
English-speaking environments with the strategies and accent modification techniques entrepreneurial spirit and jumpstart your venture to

support of Teaching English as a Second - Refine your academic writing and knowledge of grammar small business ownership with actionable guidance

Language (TESL) certified instructors. - Upgrade your reading abilities and clear direction.

- Boost your vocabulary development

Open opportunities for global
communication, collaboration, and career
advancement, and enhance your access
to international markets.

- Expand your listening skills
Build your capacities through this program delivered by Niagara College’s Institute for

- Master note-taking techniques A o . .
Global Education and Training through the following topics:

Niagara College’s Institute for Global Education and Creativity Sales and Customer Service

Training designs customized capacity-building modules - Distinguish opportunities versus ideas, understanding - Explore the sales process, customer service and
that will actively strengthen your specialized pedagogical the three general approaches used by entrepreneurs technology resources, and Customer Relationship
knowledge and skills through the acquisition of tools, to identify these opportunities Management Systems (CRMs)

techniques and strategies that can be adapted
and implemented in your institution.

Ml

- |dentify personal characteristics of entrepreneurs Human Resources
- Investigate team selection, types of labour,

recruitment initiatives and determine management
Business Model styles

- Take an investigative look at seven diverse types of
business models

- |dentify techniques used in idea creation

Business Plan
- Apply methodology to conceptualize an idea into a

|

Business Feasibility detailed business plan and learn how to effectively
- Learn about feasibility analysis, its purpose and present the plan to potential investors
- implications

Legal and Financial
- Dive into business organization, licenses, permits and
debt versus equity funding

Marketing
- Gain an overview of the marketing model, the four Ps

Niagara
of Marketing (product, price, place, and promotion) ‘ II
and strategies for identifying customers 0 e e

CANADA
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Testimonials

Chandrakasem Rajabhat University (CRU)

‘ ‘ One important program outcome of this customized capacity- PROJECT YEAR AND LENGTH
building program was to build a strong relationship between 2023; eight weeks
CRU and NC. We deeply appreciate NC team’s devotion to our DELIVERY FORMAT
learning and for arranging such a remarkable program in which g ine
we developed our English skills. Personally, | have also gained
a solid knowledge about educational applications and how to NUMBER OF BENEFICIARIES
better engage and motivate my students to learn more , , 64 educators
effectively through technology.

Piyaporn Thacheen

Chandrakasem Rajabhat University (CRU) Vice-President and Professor,
learner in NC’s virtual customized capacity-building program

Skills to Access the Green Economy Program (SAGE)

‘ ‘ Working with NC has been an incredible experience. PROJECT YEAR AND LENGTH
The exchange of knowledge has been profound, with NC AREO=ARR IS YRS
contributing significantly to Jamaica’s development. What DELIVERY FORMAT
stands out the most is Niagara’s role as active listeners and In-person and online

their dedication to meeting the needs of local partners. In PARTNERS

Jamaica, we have a saying that goes, ‘dance at home before you  (|jeges and Institutes Canada (CiCan)
dance overseas’, and that is what NC does. NC’s commitment to
sustainability demonstrates its forward-thinking approach and
aspiration to stay at the forefront of development. What NC is
accomplishing in Niagara mirrors its global initiatives. , ,

College of the North Atlantic
The Moneague College
Ebony Park HEART Academy

Nikeisha Sewell
Country Support Coordinator for SAGE 05 in Jamaica

Information provided in this brochure is accurate as of September 17, 2024 and is subject to change
at any time. Please note, our website contains the most up to date information.

nc Niagara

E."” 10|
.{“'Jfr wi:  hcglobal.ca CO||ege

globalinstitute@niagaracollege.ca CANADA



